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SOUTH DAKOTA BOARD OF REGENTS

Budget and Finance
AGENDAITEM: 6-C

DATE: December 2-3, 2015
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SUBJECT: Capital Project List

The attached project list identifies the current capital improvement projects along with the
regental building committes representative, estimated dollar amount, the source of funds for the
project, and the current status of the project.

The review and approval of capital improvement projects involves several phases, and
Board approval is required before a project mav advance from one stage to another. Institutions
may request exemption from this approval process for any maintenance and repair project after the
preliminary facility statement. The review and approval steps invelved include:
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Submission of Preliminary Facility Statement for Board approval (proposal and
justification).

Submission of work request for the Office of the State Engineer (QSE) and appointment
of the Building Commuttee 1f an A'E firm is needed for development of the Facility
Program Plan OSE begins architect evaluation process and Building Committee
mterviews and selects architect.

Submission of Facility Program Plan (programmatic justification and detail,
identification of financing fund source).

Final Design Plan presented to Building Committee for initial approval prior to Board
approval.

Final Design Plan submatted for Board approval.

Building Committee approves bid if within project approved limits and carries the
project oversight from this point forward.

Board approves bid if there are substantive changes from Program Plan.

Once the bids are approved by the Building Committee or the Board and the financing plan
1s in place, the project proceeds to construction.

The list indicates if the projects were included in the 2005 or the 2012 Ten-Year Plans.
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RECOMMENDED ACTION OF THE EXECTUTIVE DIRECTOR

Information only.



South Dakota Board of Regents Capital Improvement Projects - December 2015
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